Forward Work Programme - Cabinet

Date |Key Issues |Author |Cab|net Member
13/11/19 20/21 Draft Budget Proposals  To discuss the draft budget proposals Harris, Stephen R ClIr. Jones, Barbara
Acquisition of Virginia Park Golf To seek in principle Cabinet approval to acquire the
13/11/19 former Virginia Park Golf Club premises in Caerphilly.  Edmunds, Richard (Ed) ClIr. Marsden, Philippa
Approval for a revised staffing model and associated
Specialist Resource Base resourcing taking into account the needs of the children
13/11/19 (SRB) Funding Review and ensuring equity across the provisions. Ellis, Sarah Clir. Marsden, Philippa
To consider proposals to change the current funding
Funding Formula for Cwm arrangements for YGG Cwm Rhymni and the possible
13/11/19 funding sources. Richards, Sue ClIr. Marsden, Philippa
European Social Fund To seek approval from CMT to deliver Inspire to achieve
Operation - Inspire to Achieve as part of a regional operation lead by Blaenau Gwent
13/11/19 Richards, Sue ClIr. Marsden, Philippa
#Team Caerphilly/ Better
Together (Transformation
27/11/19 Strategy) — 6th month update  to provide a 6 monthly update Harris, Stephen R CliIr. Jones, Barbara
Renewable Energy Generation - To present a basket of options to Cabinet for achieving
27/11/19 Tredomen Campus carbon neutrality at the Tredomen Campus Rossiter, Paul ClIr. Morgan, Sean
To advise Cabinet of the findings of the Regeneration
and Environment Scrutiny Waste Review Working
Group and to seek Cabinet approval for
Waste and Recycling Collection recommendations relating to the Authority's waste and
27/11/19 recycling services. Hartshorn, Robert ClIr. George, Nigel
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Regeneration Board - Project
Proposals

Making of a Compulsory
Purchase Order - Land and
buildings at Woodside Terrace,
Hafod-yr-ynys

Cabinet Forward Work
Programme

Affordable Housing New Build
Community Asset Transfer
Policy to be finalised and
approved by Cabinet (16-
#Team Caerphilly Strategic
Action Plan)

Community Sport - Regional
agenda

Develop a Consultation and
Engagement Framework to
support empowered
communities to come on this
journey with us. - (17- #Team
Caerphilly Strategic Action
Plan)

Corporate Volunteering

To recommend the allocation of £370k Regeneration

Project Board Development Funds towards two

previously endorsed and re-evaluated projects, namely

Llanbradach and Ystrad Mynach Park & Ride schemes Kyte, Rhian

For Cabinet to authorise the making of a Compulsory

purchase Order to acquire land and buildings known as

1-20 Woodside Terrace, 1 & 2 Woodside Shops and Yr

Adfa at Hafod-yr-ynys Road together with ancillary

rights to achieve compliance with the Air Quality

Direction 2019 and the EU Ambient Air Quality Directive

(2008/50/EC) in the shortest possible time. Godfrey, Maria

For discussion and update Tranter, Robert J.

For Cabinet to note the progress on a number of new

builds and refurbishment projects, and to seek Cabinet

approval to appropriate the land at Ty Darren, Risca

and the transfer of associated funds to Caerphilly

Homes. Couzens, Shaun; Williams, Mark;

Approval by Cabinet of Community Asset Transfer
Policy Harris, Stephen R

To consider future delivery options for community sport
on a regional (pan "Gwent") basis. Lougher, Jared

To approve the consultation and engagement
framework Harrhy, Christina; Peters, Kathryn

To consider our options for the establishment of a
Corporate Volunteering Scheme on a Directorate or
Whole Organisation basis. Peters, Kathryn; Street, Dave
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Integrated Wellbeing Hubs

(11) Commercial and
Investment Strategy to be
drafted and approved by
Cabinet

Proposed Use of Reserves

Heads of the Valleys
Masterplan

(9) Structured programme of
service reviews to be agreed

EAS Business Plan

Caerphilly County Borough
Council’s Strategic Equality
Plan 2020-2024

#Team Caerphilly -
Transformation Strategy - 6
Monthly Update

To provide an update to Cabinet

To consider the draft Strategic Plan

To consider proposals for the use of reserves.

The report is seeking the view of members prior to its
presentation to Cabinet, where Cabinet will be asked to
endorse the Draft Masterplan as the basis for a public

consultation exercise.

Strategic Action Plan - item to be agreed.

To seek approval of the Strategic Equality Plan 2020-
2024 to be formally adopted as Council Policy.
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